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BACKGROUND

- Study on 24 European Incentive Schemes at different scales, diverse product
groups and farming systems
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15 KEY DECISION AREAS

Incentive Scope e V(e SPATIAL SUPPLIER
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IMPLICATIONS OF DECISIONS

©

- FINANCIAL & IMPLICATIONS FOR
&0, ORGANIZATIONAL SUPPLIER PARTICIPATION
i < IMPLICATIONS AND ACCEPTANCE
Z 0 5
\{:,@"![30\_9)0\s

IMPLICATIONS
FOR BIODIVERSITY
OUTCOMES
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What Level of Flexibility Should
BIODIVERSITY Suppliers Have When Selecting

MEASURES Biodiversity Measures?

High Flexibility
N

Fully flexible / custom plans;
suppliers design their _|
own measures within

agreed framework

Measure catalogue with

optional practices; |
suppliers choose from

predefined options

Fixed measures; all suppliers
implement the same set of
practices; outcome-focused

with recommended practices
h\g
Low Flexibility
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WHAT'S NEXT?

From theory to practice
« Apply the framework with 10 companies
« Co-develop a tailored incentive programme concept

 Duration: 3-6 months
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Spora A programme concept covering all 15 decision areas

Selected measures with an additionality check and
payment levels

A business case to support internal decision-making
Recommendations for piloting and rollout

If you're interested, feel free to reach out to us.
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THANK YOU FOR YOUR ATTENTION

bianca.messmer@bodensee-stiftung.org
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Fit for Biodiversity — Solutions for the
Agri-Food Sector

Foqus Planet: KPI-Based price premiums for
Biodiversity on Dairy Farms

Dr. Sanne Dekker

FrieslandCampina
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>15, 000

ambitious member
farmers in the
Netherlands, Belgium,
Germany and France

The company is owned by
ZuivelcoOperatie FrieslandCampina U.A.

13 Number of members as of 1 January 2026



FrieslandCampina is globally present

Branches in 30 countries and export to >100 countries

Fa Africa & the
| Middle East
' Increasing
##{ demand for
’ ] affordable
Ny dairy products

S Sl aEe s

& South
Growing market

Dutch cheeses

Asia and
Europe Oceania
: Strong Growing market

for high-quality
dairy products

- local brands,
¢ private labels
-~ and food service
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Now and for
generations to come

Better nutrition
for the world

Nourishing

by nature

A good living for
our farmers

Our purpose

guides our ambition

- Better nutrition for the world
- A good living for our farmers
- Now and for generations to come
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We support member dairy farmers with data, knowledge and
tools

_ 3 Best-practice tools
Learning from

leading farms |

)

Info on
MilkWeb

Fraee

Climate dashboard -~ Workshops

~ Workshops

L
o
> 1iaky
x«
=3
Stay,,
" Meg
“S0eg,
€ e
%,
”



And reward good performance though our Foqus Planet Program

’f\( €190 million in
Fnesland(ampma aip sustainability
premiums for their

sustainability efforts

in 2024 through the
Foqus planet

Outdoor grazing
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Sustainable development

»


https://www.frieslandcampina.com/nl/onze-boeren/foqus-planet/

Sustainable development through and integrated approach /7
Financial rewards for continuous improvement across four sustainability themes 0 q U S
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ANIMAL HEALTH
AND WELFARE

CLIMATE
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BIODIVERSITY
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GRAZING
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For member dairy farmers in the Netherlands

Indicators

e

Longevity
(years + months + days)

Calf rearing
(KalfOK)

Greenhouse gas emission
(gram CO,-eq/kg milk)

Nitrogen farm balance
(kg N/ha)

Protein from own land
(% of total protein used)

Nature & Landscape
(% total surface)

Grazing

Threshold value
(start of bonus)

€0.00

€0.00

€0.00

€0.00

€0.00

€0.00

€0.00

Top value
Bonuses (maximum bonus per 100 kg of milk)

' 5 years and 4 months 7 years and 2 months €0.10

1 75 points ; : 95 points €0.10
19259 CO,-eq 700 g CO,-eq €1.50
225 kg N/ha 40kgN/ha €0.30

150%

10%

80% €0.30

50% €0.40

Partial grazing €0.40 Full grazing €1.30
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Everything we do is guided by our purpose Nourishing by Nature

We're at risk of depleting our
natural resources
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We rely on nature to nourish \\

for generations to come \ It's too late to prevent - we

need to regenerate

S
19 Draft | Internal use only | Confidential “Letls dO dairy right! ” -)/;gl.andmmplna@

wourishivg oy neture



Regenerative agriculture has two main characteristics

Maximum use is made of nature’s power

e

4 o

Grazing
s - \\(
/ A Minimum soil
Organic
; fertilizer

disturbance
Draft | Internal use only | Confidential

Crop diversity

Protecting natural
elements

Results are measurable

Handprint

Restore nature
Regenerate ecosystems
Healthy soils

S
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What means Regenerative dairy farming in practice? .‘%563;

\\,I

» local circular products, avoiding synthetic fertilizer & crop protection
& external concentrates

1. As few external inputs as possible in the system

2. Intervene as little as possible on natural processes and use natural
principles

» non-inversion tillage, biodiverse and herb rich grassland
3. Increase circularity

> use reflows, replace wheat as a concentrate, reduce the protein
content of rations to improve N efficiency

4. Prevent unnecessary losses

> Additives for methane reduction, low-emission barn floors
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To monitor on-farm results, FrieslandCampina developed the
RegAg Score

i

RegAg

— Ready
score

We've used the impact areas ... And translated planetary To develon th
and outcomes from the SAI boundaries* to thresholds eal esé)p €
framework... and targets... gAg score.

%

2 * Based on current scientific understanding and in the context of North-West European dairy FreslandCampinaia



RegAg Framework - Indicators integrally combined on farm level
prevent trade-offs

Broeik itstoot 3 / \
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Foqus planet indicators Farm Impact Balance score
v" Result based v Incentivize farmers for continuous
v Clear targets per indicator improvement
v Ecological thresholds ( and ecological v" Taking into account farm diversity
safeguards (‘) based on science & v' Integral measurement for
legislation regenerative agriculture: no trade-
off between indicators

With the Farm Impact Balance score FrieslandCampina aims to stimulate all member farmers to take balanced
steps to improve. With measures and practices FrieslandCampina will provide direction to farmers to close the
gap, whereby Climate and Biodiversity both play a role in becoming more regenerative. fy =
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We are dreaming of future fit dairy

We have a dream of future fit dairy, To realize this dream, we need Our ambition is to have
which means FrieslandCampina will to create a movement that 1,000 farms become
be climate-neutral and nature- supports the adoption of RegAg RegAg-Ready* by 2030.

positive by 2050. practices at scale.

S

24 * RegAg-ready means farms perform within the planetary boundaries based on our current scientific understanding across all metrics. — frestendCampinasio
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RegAg Pilot: A three-step roadmap to achieving our goal

EMBARK (1 yr) ENHANCE (3 yrs) EVOLVE (2 yrs)

Support farmers with the Help farmers overcome
implementation of RegAg hurdles to become
practices “RegAg Ready”

Reg. Ag. Pilot %L("

FrieslandCampina gio B)

Develop a tailor-made
RegAg plan with farmers

»
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We're collaborating with the industry to align and reach scale

SAI

Develop a global
framework for
Regenerative Agriculture

26
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FrieslandCampina air

Pilot this framework with
Arla and Danone

Re.Ge-NL

naar rendabele

/.+. ;
( o’ /. regeneratieve
®

[ ] landbouw

Research initiative to
validate whether the
actions on the farm secure
the right outcome

S

s

FrieslandCampina i
viowrishing \ay viefure









	Guideline
	Folie 1: Investing in Business Resilience through Incentive Schemes
	Folie 2: AGENDA
	Folie 3
	Folie 4: BACKGROUND
	Folie 5
	Folie 6: 15 KEY DECISION AREAS
	Folie 7: IMPLICATIONS OF DECISIONS
	Folie 8
	Folie 9: WHAT‘S NEXT?
	Folie 10: THANK YOU FOR YOUR ATTENTION

	Foqus Planet
	Folie 11
	Folie 12: Foqus Planet: KPI-Based Price Premiums  for Biodiversity on Dairy Farms
	Folie 13
	Folie 14: FrieslandCampina is globally present
	Folie 15
	Folie 16: We support member dairy farmers with data, knowledge and tools
	Folie 17: And reward good performance though our Foqus Planet Program
	Folie 18: Sustainable development through and integrated approach
	Folie 19: Everything we do is guided by our purpose Nourishing by Nature  
	Folie 20: Regenerative agriculture has two main characteristics
	Folie 21: What means Regenerative dairy farming in practice?
	Folie 22: To monitor on-farm results, FrieslandCampina developed the RegAg Score
	Folie 23: RegAg Framework - Indicators integrally combined on farm level prevent trade-offs
	Folie 24: We are dreaming of future fit dairy 
	Folie 25: RegAg Pilot: A three-step roadmap to achieving our goal
	Folie 26: We’re collaborating with the industry to align and reach scale
	Folie 27
	Folie 28


